FOR IMMEDIATE RELEASE

Contact: Victoria Castaneda
Phone: 512-321-6924

Email: vcastaneda@fnbbastrop.bank

BASTROP BANCSHARES, INC. ANNOUNCES AN AGREEMENT
TO ACQUIRE COLUMBUS BANCORP, INC.

BASTROP, TEXAS — April 28th, 2026 — Bastrop Bancshares, Inc. ("Bastrop Bancshares"), the holding company for
First National Bank of Bastrop, today announced that it has entered into an agreement to acquire Columbus
Bancorp, Inc. ("Columbus Bancorp"), the holding company for The First State Bank, based in Columbus, Texas for
cash consideration.

The transaction has been unanimously approved by the Boards of Directors of both Bastrop Bancshares and
Columbus Bancorp and is expected to close in the third quarter of 2026, subject to customary closing conditions,
including the receipt of all required regulatory approvals.

STRATEGIC RATIONALE

The combination of Bastrop Bancshares and Columbus Bancorp creates a stronger community banking franchise
with an expanded presence across Central Texas. The transaction is expected to generate meaningful benefits for
both institutions, including:

e Enhanced scale and market penetration in Bastrop, Colorado and Falls County.

e A complementary customer base and loan portfolio with limited overlap.

e Improved operational efficiency and technology investment capacity.

e Enhanced loan and deposit products and locations to better serve our communities.

e Strengthened ability to serve commercial, agricultural, and consumer customers throughout Central Texas.

Upon completion of the merger, the combined institution will have total assets of approximately $1.25 billion, total
loans of approximately $750 million, and total deposits of approximately $1.1 billion, making it one of the premier
community banking franchises in the Central Texas region.

LEADERSHIP COMMENTARY

"This merger reflects our commitment to building a community bank that serves the evolving needs
of our customers across Central Texas. From the beginning of our discussions, it was clear there
was strong cultural alignment between our banks and a genuine commitment to both our
customers and the communities we serve. Pat Moeller is an incredible community banker, and we
are fortunate to have the opportunity to bring him and his incredible team into our bank family.
Columbus is a great community with accelerating growth, and for more than 113 years The First
State Bank has built an incredible tradition of service and trust.

— Stephen Lee, President & Chief Executive Officer, Bastrop Bancshares, Inc.
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“After careful consideration, our Board unanimously concluded that partnering with Bastrop
Bancshares represents the best path forward for our shareholders, customers, and employees. We
are excited to partner with Bastrop Bancshares as we share a common commitment to community
banking. We look forward to the opportunities this combination will create.”

— Pat Moeller, Chairman, President & Chief Executive Officer, Columbus Bancorp, Inc.

ADVISORS

Hillworth Bank Partners served as the exclusive financial advisor to Columbus Bancorp in connection with the
transaction and issued a fairness opinion. Larry Temple served as legal advisor to Columbus Bancorp, and Fenimore
Kay Harrison LLP served as legal advisor to Bastrop Bancshares.

ABOUT BASTROP BANCSHARES, INC.

Bastrop Bancshares, Inc. is the holding company for First National Bank of Bastrop, a community bank
headquartered in Bastrop, Texas. Founded in 1889, the Bank serves individuals, businesses, and agricultural
customers throughout Bastrop and Falls Counties with a full suite of commercial, consumer and agricultural banking
products, along with mortgage and wealth management services. As of March 31, 2026, Bastrop Bancshares
reported total assets of approximately $1.1 billion. For more information, visit www.fnbbastrop.com.

ABOUT COLUMBUS BANCORP, INC.

Columbus Bancorp, Inc. is the holding company for The First State Bank, a community bank headquartered in
Columbus, Texas. Founded in 1913, the Bank offers commercial and consumer banking products and services to
customers throughout Colorado County and Central Texas. As of December 31, 2025, Columbus Bancorp reported
total assets of approximately $154.8 million. For more information, visit https://fsbcolumbus.com.

FORWARD-LOOKING STATEMENTS

This press release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.
These statements involve known and unknown risks, uncertainties, and other factors that may cause actual results to differ materially
from those expressed or implied. Forward-looking statements include, but are not limited to, statements regarding the expected
benefits of the proposed transaction, the anticipated timing of closing, and the expected financial impact of the merger. Factors that
could cause results to differ materially include: the risk that required regulatory approvals are not received on the anticipated timeline
or at all; the possibility that the anticipated benefits of the transaction are not realized; and general economic, competitive, and
regulatory conditions. Neither Bastrop Bancshares nor Columbus Bancorp assumes any obligation to update any forward-looking
statement to reflect events occurring after the date of this release.
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